
 

 

 

 

 

 

 

 

 

SIPSAW – School Improvement Plan for Student Achievement and 

Literacy – Numeracy - Wellness 
Goal:  
Our goal is to create create engaging and meaningful learning experiences by 
helping students connect their learning to other subject areas and the world 
around them.  We are also focusing on improving assessment and feedback 
practices by identifying and using learning goals and success criteria in our 
classrooms to positively impact on student engagement and achievement. We 
will measure these goals by monitoring focus students.  All of our educators will 
make this their focus for this year. 

Plan: 
• Ensure student work is central to our work and learning. 

• Develop assessment tasks to administer to our students to know where they 
are at with literacy and numeracy skills. 

• Follow a process for looking at student work, placing students along a 
continuum of numeracy/literacy development, designing clear next steps to 
support student learning along a continuum, and engaging in meaningful 
learning experiences focused on student skill development. 

• Plan professional learning opportunities around purposeful planning, 
establishing learning goals and using success criteria to positively impact 
student understanding engagement and achievement. 

• Use data to measure and celebrate progress toward our goals. 
 

Reflection/ Year in Review:  Posted June 2019 
Over the course of the year, PDCI Teachers have honed their ability to collect and analyze 
student pre- and post-assessment data to track specific student learning goals in effective and 
efficient ways.  PDCI teachers focused on tracking student learning by placing students on a 
co-created learning continuum (numeracy continuum for multiplication and division 
continuum for the numeracy team, inferencing continuum for the literacy team, and a 
healthy/unhealthy stress levels continuum for the wellness team).  In each learning team, 



 

 

educators worked together to not only track student achievement, but also study and practice 
the intentional use of high yields teaching strategies in an effort to promote student learning 
and skill development.  PDCI staff will continue to build on the learning from this year and 
have identified a desire to involve more student voice, incorporating student opinions, 
suggestions, and feedback, in the planning and implementation of teacher goal setting and 
professional learning.    

 


